
REPORTING TO YOUR
BOARD, SUPERINTENDENT
& COMMUNITY

BEST PRACTICES IN FINANCIAL 
MANAGEMENT & REPORTING



AGENDA

• Month-End Close
• Required Monthly 

Reports
• Monthly Board 

Reports
• Other Reports



MONTH-END CLOSE
• Bank transfers
• Review federal programs
• Record indirect costs
• Make sure transfers in/out balance
• Compare revenues received to LEA Transaction Report
• Reconcile bank accounts
• Upload financials to ALSDE and clear critical errors
• Prepare Board reports
• Submit ES-2s
• Post required financial statements and check register 

report on website

Create a month-
end checklist so 
you don’t miss any 
important steps



REQUIRED MONTHLY REPORTS
The following reports must be posted to the district 
website no later than 45 days after the end of the 
reporting period (Code of Alabama §16-13A-6):
• Exhibit F-I-A (Balance Sheet)
• Exhibit F-II-A (Financial Summary)
• Exhibit F-III-A (Budget Actual Comparison Part A)
• Exhibit F-III-B (Budget Actual Comparison Part B)
• Exhibit F-III-C (Budget Actual Comparison Part C)
• Check Register Accountability Report



BOARD REPORTS

























OTHER REPORTS



CNP 
REPORTS



SALARY & 
BENEFITS 
ANALYSIS



OTHER REPORT IDEAS
• Federal Programs Budget vs. 

Actual
• Capital Projects
• Investments
• Local School Reports



THANK YOU!
enspringer@auburnschools.org

Liz Springer

(334)887-2100



COURSE EVALUATION


