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THE FISCAL YEAR 
CYCLE



Fiscal Year 2025

• September 15, 2024- FY 2025 Orig inal 

Budgets due

• FY 2025 Budget Amendments can be 

completed once FER is approved

• January 15, 2025- First amendment due ( i f  

complet ing two amendments and f inancia ls 

are approved).

• June 15, 2025- Final FY 2025 Budget 

Amendment due

• November 1, 2025- FY 2025 General Purpose 

Financia l Statements Due (FY  25  ca r ryove r  

amendment  must  be  f i na l  approved be fo re  f i nanc ia l s  

can  be  submi t t ed )

Calendar Year 2024-2025

• November 1, 2024- FY 2024 General 

Purpose Financial Statements Due

• FER approval loads FY 24 carryover to 

FY 25 in eGap 

• September 15, 2025- FY 26 Original 

Budgets Due



FIRST THINGS FIRST
Use the tools available to you.



Use the tools available
• Check the error report in AIM

• If critical coding errors are on the error report, 
LEA Accounting will not review the file.

• Errors with a number (BAxxx for amendments, 
Bxxx for originals, Fxxx for financials) will need 
to be cleared or explained.

• In Microsoft TEAMS, under “Budget” 
or “Financial Statement”, then files, 
there is a crosswalk with the error 
numbers and the desk review.



Use the tools available
• Check the Accounting reports in AIM

• The required reports are what we use to verify 
the B and F exhibits submitted with the packet.

• The optional reports are used in answering 
other questions in the desk review.

Commonly Used for Budgets
• eGap Budget Grid
• Fund Source Budget
• Fund Source Budget – Cost center
• Indirect Cost Earned vs Budgeted
• Indirect Cost Rate
• Maintenance of Effort – Budget (Current)
• System and State Allocations
• Unemployment Compensation Rate

Commonly Used for Financials
• Indirect Cost Rate
• System and State Allocations
• Unemployment Compensation Rate
• C-I
• C-II
• Fund Source Financial
• IDEA Excess Cost Calculation
• Indirect Cost Earned vs. Collected
• Indirect Cost Earned vs. Collected – CNP 

Funds by Cost Center
• Maintenance of Effort – Financial (Current)



COMMON 

BUDGET 

EDITS



Common Budget Edits

• Revenue not equal to allocation.
• Check for allocation changes
• Check the coding (fund type, 

account code, etc.)

• Expenditures not equal to revenue.
• Check the coding (fund type, 

function code, etc.)

• Paper application not in balance with 
the file.
• Use the fund source budget 

report to verify the file matches 
the paper application.

• Prior fiscal year ending fund balances 
not reasonable when compared to 
current fiscal year beginning balances.



Common Budget Edits

• Indirect Cost budgeted is greater than 
allowable.

• Review the “Indirect Cost Earned 
vs Budget” report in AIM.

• If flexing state funds, please make 
sure they are on the flex form.

• Code the flexed expenditures how they 
should be coded, not as the grant 
requires. For example, fund source 
1520 expenditures would normally be 
coded to function 9140, program 4712. 
If you are flexing 1520, you would not 
use those codes. It will create a critical 
error, but once LEA Accounting reviews 
the file, an exception can be entered.



Common Budget Edits

• Make sure 4110 carryover is budgeted 
in appropriation year 1.

• Parent and Family Engagement in 
4110 is less than the required 
amount. Can not use carryover funds 
to meet this.

• If current year allocation is greater than $500,000, 
1% must be budgeted in function 2190.

• 90% of the 1% should be budgeted in function 
2190 in local school cost centers (0xxx).

• 10% of the 1% should be budgeted in function 
2190 in a pooled cost center (8xxx).

Example: Current year allocation $1,458,966.00. 

1% function 2190, fund source 4110, AY 0
= $14,589.66.
90% of the 1% function 2190, cost center 
0xxx, fund source 4110, AY 0 = $13,130.69.

10% of the 1% function 2190, cost center 
8xxx, fund source 4110, AY 0 = $1,458.97.

• LEA Accounting will not review budget 
amendments until all eGap applications 
are “Final” or “Director Approved”.



Common Budget Edits

• Carryover in Title I – If carryover is going 
back into the local schools, the amount 
coded to local school cost centers must be 
entered on the set-aside page.
• Any amount coded to a pooled cost center in 

appropriation year 1 should be deducted from 
the total carryover amount so the net amount 
is what is entered on the carryover line.

• The PPA Page MUST be revised if you are 
sending carryover to the local school cost 
centers.

• Administrative expenditures (function 
6xxx) are greater than the 15% limit 
in 4110.
• This is verified on AY 0 and AY 1 separately.

Current year allocation $1,489,756.00
Carryover                          $1,447.55

Maximum admin in AY0 = $223,463.40

4110

Maximum admin in AY1 = $217.13



Common Budget Edits

• Set Asides do not agree between the file 
and eGap.
• Administrative Expenditures – Function Code 6XXX
• Indirect Cost – Function Code 6910, Object Code 910
• Professional Development – Function Code 2215
• Neglected – Program Code 1850
• Delinquent – Program Code 1890
• English Language Acquisition – Program Code 1851
• Parent and Family Engagement – Function Code 2190
• Migrant – Program Code 1852
• Homeless – Program Code 1750
• Comprehensive Support and Targeted Support –

Program Code 1815
• Transportation for Public Choice and Foster Care –

Function Code 4XXX

• Set asides can only use appropriation year 0. If the 
set asides in eGap include carryover, they will not 
“agree” to the file when LEA Accounting reviews.

• All set asides must be coded to a pooled cost center 
except for Total Parent and Family Engagement.

• Program code set asides override function code set 
asides.

The line below would be considered a Homeless set aside, and not
a Transportation set aside and should not be included in 
transportation.



Common Budget Edits

• PPA does not agree between eGap 
and the file.

• If you did not designate carryover to 
PPA on the set asides page, then only 
appropriation year 0 will be checked in 
the file.

• The 90% portion in eGap should match 
the file by cost center in function 2190.

• FTEs do not agree between eGap and 
the file.

• FTEs in eGap = 5.35
• FTEs in file = 51,360.00/9,600= 5.35
• FTEs in eGap must not be lower than 

the file.



Common Budget Edits

• Budget grids from eGap do not agree 
to the eGap Budget grids from 
AIM/Accounting file.

• Indirect cost budgeted in 4298/4299 
is greater than allowable.

• 4161 is verified by cost center.

• For example: LEA has 4.15% indirect 
cost rate. The Federal Allocation is 
$600,000. Excluded expenditures are 
$1,300.

600,000 - 1,300 = 598,700
598,700 / 1.0415 = 574,843.98
574,843.98 x 4.15% = 23,856.02 
(allowable budgeted indirect cost)



Common Budget Edits

• If purchasing equipment in 3310, 
please make sure you complete this 
form, and ensure the total on the 
form agrees with the file.



COMMON 

FINANCIAL 

EDITS



Common Financial Edits

• Refunds to the ALSDE should be 
coded to intergovernmental payable 
0262.

• Receivables expected from the ALSDE 
should be coded to intergovernmental 
receivable 0134.

• Most state carryover should be 
recorded in appropriation year 1. If in 
doubt, ask your team accountant.

• If you have purchased CNP equipment 
from the Pre-approved list, please 
include the list of what has been 
purchased.



Common Financial Edits

• The CNP Pass-Thru request must be 
completed through DocuSign.

• Check “Yes” or “No” according to your one-
month operating balance.

• “Actual Pass-Thru (Special Use 0034)” must 
agree with what is recorded in special use 
code 0034 in the file.

• Expenditures that were coded to state fund 
sources as reserved for encumbrances at the 
end of the PFY must use AY9 in the CFY. The 
amounts must be equal as well, or there will 
be a critical error.

• Encumbrances can only be positive and in 
expenditures.



Common Financial Edits

• Supplemental Report I (SRI) is not completed 
correctly.

Funds Available Expend. per GPFS

• If in a consortium, 
allocation should not be 
included on SRI.

• If lead in consortium, the 
funds available would 
include all allocations in 
the consortium.

• If transferring funds out, 
you would not include 
allocation.

• If transferring funds in, 
original allocation plus 
carryover plus the transfer 
in should be included

• If funds were 
transferred out, then 
there would be no 
expenditures to record.

• If funds were 
transferred in, the 
expenditures per GPFS 
would include funds 
received from the 
original allocation, 
carryover, and the 
transfer in.



Common Financial Edits

• Total expenditures in each major program 
exceed budgeted amounts by 10%.

• The Fund Source Financial report in AIM will 
show the 10% variances.

• If the expenditures are not miscoded, please 
mail a waiver letter to LEA Accounting
addressed to Dr. Mackey on board letterhead 
and signed by the Superintendent.

• Salaries and benefits in federal fund sources 
are not budgeted.
• Any salaries paid but not budgeted must be 

budgeted by revising e-Gap.



Common Financial Edits

• Indirect cost budgeted in 4298/4299 
is greater than allowable.

For example: LEA has 4.15% indirect cost rate. 
Actual financial expenditures are 530,564.54. 
Excluded expenditures are $1,000.

530,564.54 - 1,000 = 529,564.54
529,564.54 x 4.15% = 21,976.93

(earned indirect cost)

• IDEA Maintenance of Effort is not 
being met.

• Must be met in at least one condition.



THANK YOU

Jennie Sasser

334-694-4894 (direct line)

334-694-4617 (main line)

jennie.sasser@alsde.edu


