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A FEW EXAMPLES:
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MONTHLY BUDGET AMENDMENT



CAPITAL PROJECT UPDATES
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MONTHLY LS AUDITS

A B C



BOARD AGENDA ITEMS



FAST PACED WORLD OF IT
• CYBERCRIME IS BIG BUSINESS-$6 TRILLION PER YEAR WORLDWIDE SINCE 2021

• 2/3 OF RANSOMWARE ATTACKS IN 2019 TARGETED STATE & LOCAL GOVERNMENT

• ONLY 21% OF COMPANIES RATE THEIR ABILITY TO MITIGATE CYBER RISKS, VULNERABILITY, AND ATTACKS AS HIGHLY 

EFFECTIVE

• RISKS:

⚬ 69% OF BREACHES WERE BY OUTSIDERS

⚬ 34% INTERNAL PARTIES

• ALL LEAS NEED TO DEVELOP A CULTURE OF CYBER SECURITY IN THEIR ORGANIZATION

IMPORTANT: THE INTERNET ALLOWS AN ATTACKER TO WORK FROM ANYWHERE ON THE PLANET!
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QUARTERLY IT UPDATE...
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QUESTIONS?


