WORKING WITH YOUR
PRINCIPAL
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Alabama Bookkeepers
Vic Wilson
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"IT TAKES TWO FLINTS

TO MAKE A FIRE." —
LOUISA MAY ALCOTT

"Teamwork begins
by building trust.
And the only way to
do that is to
overcome our need
for invulnerability." —
Patrick Lencioni




SUPERINTENDENT/CSFO/PRINCIPAL/BOOKKEEPER

Relationships w The Superin’reno.len.’r/CSFO Relationship is critical to the
success of the district

. . / The Principal /Bookkeeper relationship is critical to the learning in the
Relationships .II | school.
Relaiionships O The Superintendent/Principal and CSFO/Bookkeeper Relationships are critical to the

system and the schools.
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RULES, REGULATIONS, AND REASONS, OH MY...

https:/ /resources.finalsite.net/images/v1598980658 /bsu
/J vtorg /ybpnijixysigfmZrfr2fu/2020-21 StaffHandbook.pdf

Faculty Handbook

Board Policy |  https://www.hoovercityschools.net/Domain/38

/

Law | https://www.alabamaschoolboards.org /our-services/services-csfo-evaluation
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https://resources.finalsite.net/images/v1598980658/bsuvtorg/ybpnjixysiqfm7rfr2fu/2020-21StaffHandbook.pdf
https://www.hoovercityschools.net/Domain/38
https://www.alabamaschoolboards.org/our-services/services-csfo-evaluation
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WHO 1S THE EXPERT?

Instructional 1 Do both parties understand the why?

/

Sqfel‘y | Do both parties understand the how?

/

Financial | Do both parties understand the when?

/
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KEYS TO WORK SUCCESS
-

°Love Your Job

*Serve Others
* Work Morally
* Work Smart

* Study Deeply
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KEYS TO SUCCESS
-

* Know Yourself
*Care for Yourself
°Learn from Loss

*Enjoy Success
°Be the G.O.A.T




QUESTIONS?
-

* Vic Wilson
* Council for Leaders in Alabama Schools
e 256.612.0905

* Vic@clasleaders.org

* MySpace vic@myspace.noway

* Landline — BR-549 Ask for Junior
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